City of Cuba- City Property Committee Minutes
July 13th 2026
7:30 PM

Committee Members in Attendance:
Alderman Falk, Alderman Scharping, Alderman Yocum

Additional Council Members in Attendance:
Mayor Cozart, Alderman Burgett, Alderwoman Clark, Ms. Woods, Charlotte McBride

Meeting was called to order at 7:45 PM

The committee discussed use of the Community Center by the school district and reviewed provisions of existing
agreements related to facility use.

The committee reviewed the status of the City's participation in the Spoon River Scenic Drive. Discussion focused on
recent participation levels, advertising efforts, vendor recruitment, signage, and opportunities to improve future
events.

Motion and second made to accept the vocal resignation of Julie Lance as scenic drive chairman, Alderman Falk/
Yocum, All Aye's, Motion passed.

Motion and second made to appoint Charlotte McBride as scenic drive chairman, Alderman Falk/ Scharping, All
Aye's, Motion passed.

Members discussed relocating portions of Scenic Drive activities to the Community Center to utilize indoor facilities,
restrooms, and available parking areas. Additional ideas included enhanced promotion, community partnerships,
demonstrations, entertainment, and increased involvement with regional Scenic Drive organizations.

Recommendations to Council
¢+ /Accept the resignation of Julie Lance.

¢+ Appoint Charlotte McBride as Scenic Drive Chairperson.

Motion and second to adjourn at 8:22 PM, Alderman Yocum/ Scharping, All Aye's, Motion passed.
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