
Committee Members in Attendance:
Alderman Falk, Alderman Scharping, Alderman Yocum

Additional Council Members in Attendance
Mayor Cozart, Alderman Burgett

Community Center Business
The Committee reviewed applications for the Community Center coordinator position and discussed 
candidate qualifications. The Committee agreed to interview selected applicants and request a brief 
presentation outlining ideas to increase Community Center usage and community engagement
The Committee discussed current rental practices, facility use, and opportunities to increase utilization 
while maintaining reasonable rental rates. Consideration was given to incentive‑based compensation tied 
to event bookings.

Committee Actions
Selected candidates for interviews and set an interview schedule.
Directed the Clerk to notify applicants and coordinate interviews.

Adjournment
The City Property Committee meeting was adjourned at 8:45 PM
Alderman Falk/ Yocum, All Aye's, Motion Passed
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