City of Cuba- Personnel Committee Minutes
February 23rd 2026
8:30 PM

Committee Members in Attendance:
Alderman Scharping, Alderman Yocum, Alderman Lynch

Additional Council Members in Attendance:
Mayor Cozart, Alderman Burgett, Alderman Falk

Meeting was called to order at 9:20 PM

The committee reviewed employment applications for a temporary part-time, as-needed position.
Motion and second to hire John Woodruff as a part-time, as-needed employee at a rate of $24.00 per hour,
Alderman Lynch/Scharping, All Ayes, Motion carried.

The committee discussed the annual wage increase for the Public Works Department. A counteroffer of
$2.00 per hour was proposed. The matter will be further discussed, and a final wage increase

recommendation will be presented at the February 24th Council meeting.

Motion and second to adjourn at 10:04 PM, Alderman Scharping/Yocum, All Ayes, Motion carried.
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