City of Cuba- Personnel Committee Minutes
March 23rd, 2026
8:30 PM

Committee Members in Attendance:
Alderman Lynch, Alderman Yocum, Alderman Scharping

Additional Council Members in Attendance:
Mayor Cozart, Alderman Falk, Alderman Burgett, Mrs. Leasman, Ms. Woods

Seasonal Public Works Hiring

The committee reviewed applications for a seasonal, part-time Public Works employee and discussed staffing needs
and operational considerations.

Action Taken:

A motion was made and seconded to hire Lucas Keener as a part-time, as-needed seasonal Public Works

employee at a rate of $20.00 per hour, not to exceed 32 hours per week, pending City Council approval.

Alderman Lynch/ Yocum, All Aye's, motion carried

Personnel Discussion
The committee discussed general operational staffing considerations and supervisory responsibilities. No disciplinary

action was taken.

The Personnel Committee adjourned at 8:43 PM, Alderman Lynch/ Yocum, All Aye's, motion carried.
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