City of Cuba- Special Council Meeting Minutes
Meeting Held at: City Hall / 403 E Jefferson St, Cuba IL
March 18th 2026
4:00 PM

Call to Order
The meeting was called to order by Mayor Cozart at 4:00
The purpose of this meeting is to address time sensitive matters requiring Council consideration

Pledge of Allegiance
The Pledge of Allegiance was recited.

Roll Call Aye's Nay's | Absent

Alderman Scharping

Alderman Yocum

Alderman Falk

Alderman Burgett

ol kol Kl Kol ke

Mayor Cozart

Alderwoman Clark X

Alderman Lynch X

Alderman Falk arrived at 4:05 PM
Alderman Lynch arrived at 4:20 PM

Environmental Remediation Project

City staff provided an update regarding the ongoing environmental remediation project at the former trailer park site.
Topics discussed included landfill access requirements, waste profiling, material classification, and coordination with
contracted environmental services. The City confirmed that disposal fees will be billed by tonnage through the existiny
landfill contractor and paid as a single invoice at project completion.

Approval of Environmental Contractor Agreement

Motion to approve the contract with Environet for environmental monitoring and testing services, including soil
sampling and on-site oversight for the first and last day of removal.

Motion: Alderman Scharping

Second: Alderman Burgett

Roll Call Aye's Nay's Absent

Alderman Scharping

Alderman Yocum

Alderman Falk

ol kel Kl ke

Alderman Burgett

Alderwoman Clark X

Alderman Lynch X

Motion carried



Acceptance of Resignation

City Council reviewed correspondence related to the resignation of a City employee. Legal counsel advised that the
resignation is valid and recommended issuance of a formal acceptance letter and direction to recover

City-owned equipment.

Motion to approve issuance of the resignation acceptance letter and authorize staff to proceed with

recruitment as necessary.

Motion: Alderman Scharping

Second: Alderman Burgett

Vote: All Aye's, motion carried

Garbage Services Rate Discussion
The Council discussed current fuel cost increases and garbage service expenses. No changes to garbage rates were
approved at this time.

Community Center & Facilities
Discussion was held regarding:
Garage door repair estimates
Community center signage updates
Kitchen rental fees

No formal action was taken.

Adjournment

Motion To adjourn the meeting at 4:35 PM
Motion: Alderman Falk

Second: Alderman Scharping

Vote: All Aye's, motion carried
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